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Overview

A The 2008 and 2009 Annual Program Evaluations
identified a funding gap for the FasTracks program

A Over the last 6 months, RTD has worked closely with
elected officials, local governments, corridor
stakeholders and the public to identify how to move
the FasTracks program forward

A The following presentation identifies four financial
plans for board consideration

A Adoption of one of these plans by the RTD Board will
provide direction to staff for the future build-out of
FasTracks
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Overview (cont.)

A The RTD Board needs to formally adopt a
financial plan on April 7th in order to

Maintain compliance with Senate Bill 208

Keep current schedule with FTA for federal grant
applications

Obtain DRCOG approval of financial plan to
preserve the opportunity to go to the ballot in
20009 if the Board determines this to be the
appropriate path forward
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'How Have Economic Conditions
Changed from 2008 APE?

A Key commodity prices peaked in mid-2008
A Significant declines in crude oil prices

A Significant declines in raw materials prices

I Have not been reflected consistently in finished
goods prices

A Significant downturn in sales and use tax
collections

A Major upheaval in capital markets
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How Has Materials Cost Escalation
Changed in 20087
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How Has RTD Sales Tax Changed
From 1981-20087
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Updated Results of 2009 Annual
Program Evaluation



Latest March 2009 Updates to Annual
Program Evaluation

A Incorporated FasTracks economic stimulus
funding

A Updated sales and use tax growth
projections and short-term escalation rates
from State

| Colorado Legislative Council (CLC) and Office of
State Planning and Budgeting (OSPB) updates
received on March 20, 2009

A Assumed a 0.4% sales tax increase sunset
over time as revenue targets are met

A Developed alternative scenarios for
comparison purposes
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FasTracks Program Capital Cost
Summary (YOE)
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What Is The Impact of The Reduction
In Sales and Use Tax Forecasts?

2005- 2035
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2009 Annual Program Evaluation
Results

A Decrease of $1 B in capital costs was not
enough to accommodate the continued
declines In projected sales and use tax
without an additional source of revenue

A With an additional 0.4% sales tax increase,
the entire FasTracks program can be built
out by 2017

| Additional sales tax would cover both capital
costs and O&M

e

A Additional sales tax increase can begin

. sunsetting as early as 2022, based on
economic conditions
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2009 Annual Program Evaluation
Results

Full Operations
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2022, 2026, 2030 and 2036
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Staff Recommendation
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Staff Recommendation

A So as not to preclude any potential revenue
options, FasTracks Monitoring Committee
recommends adopting a financial plan scenario
for the FasTracks program that assumes the
passage of 0.4% sales and use tax increase
commencing in January, 2011

I Results in completion of the full FasTracks program by
2017 as originally planned

AFasTracks Monitoring Com
commitment to pursue a New Starts Full Funding
Grant Agreement in an amount estimated at over
$1 B for the East and Gold Corridors




Staff Recommendation (cont.)

A This action does not represent a decision or
commitment at this time by the Board of Directors
to place a sales and use tax increase on the ballot

I Preserves the capability for the RTD Board of Directors
to continue consideration of all potential scenarios for
completion of the FasTracks program

4 A Should the Board choose not to seek a tax

Increase, or if a tax increase initiative is not
approved by the voters, a revised, updated
financial plan would be adopted by the Board at
that time




' Recommended
Financial Plan

RTDreceives
federal funding for
East and Gold,
and a 0.4% sales
tax increases
passed

Full capital build
out of the entire
FasTracks
program by 2017




